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TOWN BOARD MEMBERS PRESENT: 
 
  Steven J. Walters         Supervisor 
   Michael Quinn  Councilman 
                  
Not Present:  Cheryl Potter-Juda       Councilwoman 
 
 
ALSO PRESENT: Catherine A. Rybczynski, Town Clerk 
Walter Rooth III, Town Attorney; Mary Dosch, Sr. Account Clerk 
 
 
Supervisor Walters calls the Special meeting to order at 4:30 pm 
 
 
Councilwoman Potter-Juda arrives at 4:40 pm 
 
 
Presentations are made by the three Insurance Companies that submitted Request for Proposals 
for Insurance Brokerage Services to the Town of Hamburg as follows: 
 
Evans Agency from 4:30 pm to 5:00 pm 
 
Lawley Insurance from 5:00 pm to 5:30 pm  
 
Marsh Insurance from 5:30 pm to 6:00 pm 
 
 
Supervisor Walters announces that they are formally moving into the regular Work Session at 
6:00 pm 
 
 
TOWN BOARD MEMBERS PRESENT: 
 
  Steven J. Walters         Supervisor 
   Michael Quinn  Councilman 
                 Cheryl Potter-Juda       Councilwoman 
 
 
ALSO PRESENT: Catherine A. Rybczynski, Town Clerk 
Walter Rooth III, Town Attorney; Mary Dosch, Sr. Account Clerk; Drew Reilly, Planning 
Consultant, Greg Wickett, Chief of Police; Kurt Allen, Supervising Code Enforcement Officer; 
Sean Crotty, Sean Crotty, Coordinator of Emergency Management Team; Thom Taylor, Sr. 
Public Safety Dispatcher  
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Drew Reilly, Planning Consultant, comments that the Public Hearing for this evening is 
cancelled.  The proper documentation was not on the website for public review prior to the 
hearing. He will put a resolution in for the next meeting to call for the public hearing in July.  He 
passes out a handout with the correct documentation.  They held a public hearing at the last 
meeting on the signage law and on minor Code revisions. They did not receive any comments on 
the minor code revisions so he is going to put a resolution in the next meeting to approve those.  
They did receive public input and comments on the signage law and they are not ready to 
proceed with that.  Mr. Allen is present this evening to discuss that.   
 
Mr. Allen comments that they are not ready but they are very close.  The one thing that was 
brought up at the public hearing was use of digital signs for institutional purposes, for example 
public buildings, schools and churches.  He asks the Town Board for their input.  Those signs 
would be subject to operational encryptions.   
 
Supervisor Walters questions, for current electronic signs, if there is an annual permit fee.  
 
Mr. Allen responds yes and that would apply to the institutional signs as well. Currently the 
digital signs are regulated for their operational restrictions through an annual permit process.   
 
Supervisor Walters comments that looking at the way they are used they should make some 
allowances for them.  The Code Review Committee has been very stringent with the conditions 
and there would be a very detailed review process.  He has seen, with some of the electronic 
signs that are in place now, that they did stick with the restrictions for a couple of months but 
then suddenly they had bright colors and flashing lights. They will need to concentrate on the 
restrictions and under what conditions a permit would be revoked.   
 
Mr. Allen questions if he is talking about allowance specifically to the institutions or opening up 
so that they do not prohibit digital signs.   
 
Supervisor Walters responds that for billboards, they need to set it up so that they mimic 
externally illuminated signs.  
 
Councilman Quinn questions what is wrong with animation? 
 
Mr. Allen responds that the regulation of signs is to enhance the visual character of a community.  
Animation is designed to draw your attention but creates visual clutter to the surrounding area 
and creates a circus like atmosphere.  How do you deal with that?  You maximize the display 
time so that it only changes 6 to 8 times per minute.  Animation is like a big TV along the road. 
There is no need for it.  The problem that they are having regulating the digital signs, through the 
permit process, is that the owners of the signs can program the signs from their smart phones.  
The more signs they have, the more difficult it is to enforce.  He has spoken to digital sign 
vendors and there was not as much opposition to the new ordinance as he would have 
anticipated. 
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Supervisor Walters comments that there were a lot of vendors that were at the table when they 
drafted the initial law and several of those vendors actually came up with suggestions in terms of 
the restrictions to make the signs safe for commuters. 
 
Mr. Allen comments that some of the language that is in the proposed law regulating institutional 
signs is carried over from the original legislation.  
 
Drew Reilly comments that the way the law is written now it prohibits digital signs.  Should they 
back off that and allow institutional signs and allow others as long as they meet the requirements.  
However what Mr. Allen is saying now is that the more digital signs they have the more difficult 
it will be to enforce the law because people can so easily change them.  The two issues are public 
health and safety and the visual clutter.   
 
Mr. Allen reports that currently there are 24 digital signs in the Town of Hamburg and about 
75% violate the operational restrictions.   
 
Supervisor Walters asks Councilman Quinn and Councilwoman Potter-Juda for their thoughts on 
this law. 
 
Councilman Quinn comments that it is the wave of the future but it does need to be controlled. 
 
Councilwoman Potter-Juda comments that they should only allow for institutional purposes to 
start because they are already out of control and they didn’t even allow it yet. 
 
Mr. Reilly comments that his only worry is that when you ban them outright, except for 
institutions, the people can go to the Zoning Board of Appeals and get variances and if you 
regulate the signs that would not happen.  This shows the complexity of this.  This is not an easy 
issue. 
 
Mr. Allen explains that during the moratorium, which lasted over 1 ½ years, they only had one 
application.  That was for institutional use.  
 
Mr. Reilly reiterates that they will put the institutional signs back in with governing controls and 
they will allow the existing to go forward with controls and the big decision is how much do they 
open up to any others to allow them.  The proposed law basically states that any other digital 
signs are not allowed. 
 
Supervisor Walters responds that Mr. Allen should put together something with the restrictions 
and renewal of the permit.  He should submit two alternatives, give the Town Board a chance to 
review and hopefully they can figure this out before June 22nd. 
 
Councilman Quinn questions if there will be an issue of discrimination in only allowing 
institutional signs. 
 
Mr. Reilly responds no because there is always an outlet.  The businesses can go to the Zoning 
Board of Appeals and plead hardship.   
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Mr. Allen responds that there are other sign types that are prohibited that are new to the law.  
One of which is the sale flag signs which are placed in the right-of-ways.  They are a distraction 
to the motorists and are very difficult to enforce.   
 
Mr. Reilly hands out information on Interim Engineering Services for the Town outlining what 
Wendell is doing for the Town and some of the cost involved.  One of the main things they are 
doing as interim engineers is working with Rick Lardo to come up with a report to the Town 
Board.  He then submits an outline of the report as per attached: 
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1. 
On a motion of Supervisor Walters, seconded by Councilman Quinn, the following resolution 
was 
ADOPTED  Ayes 3 Walters, Quinn, Potter-Juda 
   Noes 0 
 
RESOLVED,  that the Town Board move into Executive Session at 6:30 pm on two personnel 
matters for specific employees in specific departments, two matters of the sale or lease of 
property and 2 litigation matters. 
 
 
 


