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TOWN BOARD MEMBERS PRESENT: 

 

  Steven J. Walters         Supervisor 

   Michael Quinn  Councilman 

                 Cheryl Potter-Juda       Councilwoman 

 

 

 

 

ALSO PRESENT: Catherine A. Rybczynski, Town Clerk 

Walter Rooth III, Town Attorney; Mary Dosch, Sr. Account Clerk; Orst Ciolko, Engineering 

Consultant; Richard Lardo, Principal Engineering Assistant; Gregory Wickett, Chief of Police; 

Drew Reilly, Planning Consultant 

 

 

 

Supervisor Walters calls the meeting to order at 6:00 pm 

 

 

 

Orst Ciolko, Engineering Consultant, reports that he has been working with the Engineering 

Department to get a feel of what they do on a daily, weekly, monthly basis.  They have prepared 

a report summarizing those activities.  He hands out a draft report for Town Board review.   

 

 

 

Mr. Ciolko, Drew Reilly and Rick Lardo discuss the following: 
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Supervisor Walters explains that with Rick Lardo retiring in April of 2016 the plan was to have a 

long term solution in place by January of 2016.  That way whoever is hired will be able to work 

with and learn from Mr. Lardo.  The suggestions in the draft report are for Town employees 

and/or consultants to run the department.  If they use a consultant then they will have to go 

through the RFP process.  Therefore they will need to know at the next Town Board meeting 

what direction they want to go.  Either the RFP process or hiring process will take two to three 

months so if they are looking at January as the deadline they will need to make a decision.   

 

 

 

Mr. Reilly comments that the Town will have to budget for next year, so they have put together 

numbers to show approximate costs for different options.  The savings will not start until 2017.   

 

 

 

Supervisor Walters comments that they will have to file the preliminary Budget by the end of 

September but the 2016 Budget will not have to be approved until mid November.  So there is 

still some time to decide.   

 

 

 

Mr. Reilly comments that Mr. Ciolko has submitted a September Engineering Project Update as 

follows: 
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Mr. Reilly submits his report concerning the Planning Department.  There is a big upswing in a 

lot of communities of people wanting to rezone property, especially for multi-family housing.  

There are two proposed projects in Hamburg.   

 

 

 

Supervisor Walters asks if he could put a list together of all the projects being proposed and the 

number of units they are proposing.   

 

 

 

The Planning report submitted is as follows: 
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Supervisor Walters comments that they received a request from NYMAC, Niagara Falls Military 

Affairs Council.  They are a group that has been set up to help defend the Niagara Falls Air Base 

against closure.  They sent every town a list of employees that work at the Airforce Base and 

there are 52 from Hamburg that work at the Base.  What they are proposing is they are asking 

every community to give annual contributions to NYMAC to help in their fight against base 

closure.  Last year they received $25,000 from Niagara County, $40,000 from the City of 

Niagara Falls and $10,000 from Erie County.  He isn’t looking for an answer today but it is 

something to think about.   

 

 

The Town Board discusses the fourth quarter meeting schedule. 

 

 

Supervisor Walters comments on resolution 9 on the agenda that when they talked last time 

regarding the fifth vehicle being purchased, Sean Crotty had talked to each of the Town Board 

members regarding the vehicle and they were in favor of it. This resolution will have to be 

amended to transfer the money from Contingency into Emergency Management. 

 

Councilman Quinn comments that he is concerned about the amount of money being spent on 

this.  Why do they need five vehicles? 

 

Supervisor Walters responds that the Police Department usually purchases about ten to twelve 

vehicles a year. 

 

Chief Wickett responds that they bought five vehicles earlier in the year and only three of the 

Tahoe’s are for the Police Department. 

 

Councilman Quinn questions what are the other two vehicles for? 

 

Chief Wickett responds that one is for Sean Crotty, Emergency Management, and the other is for 

the Supervisor. 

 

Councilman Quinn questions if the Emergency Management Coordinator had a vehicle in the 

past.  

 

Chief Wickett responds that he has an Explorer now which is eight years old. The plan is that the 

Explorer will go to Detective Paul Randall, who is his assistant, and he would use that as his 

Detective vehicle as well as for Emergency Management.  The Explorer would have all the 

equipment so that he could respond to an emergency from home. 

 

Councilman Quinn questions why he would need to respond from home.  With the new Towers 

they put in they should be able to reach anyone anywhere in Hamburg.  Why would he need a 

vehicle to go anywhere? 
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Supervisor Walters responds think of the November storm, this is what brought this up, and then 

the blizzard in January.  Mr. Crotty and Mr. Randall were either at the station or driving around 

getting to areas they needed to get to.  Everything they do has to follow FEMA guidelines.  

 

Councilman Quinn questions how much driving around do they really do and how much driving 

does the Supervisor do? 

 

Supervisor Walters responds that vehicles for the Town are on a cycle.  His vehicle is eight years 

old.  As Supervisor he is required to do a lot of driving.  

 

The Town Board discusses resolution 8 on the agenda. 

 

The Town Board agrees to approve resolution 9 on the agenda for the purchase of five Chevrolet 

Tahoe’s. 

 

Chief Wickett comments that the Police Department parking lot behind the Bureau is desperately 

in need of paving.  The Supervisor had money set aside with Chief Williams last year.  He 

believes it was $28,000 to pave the lot.  Last year it got too late in the year and they could not get 

it done.  This year the Town Board approved a bond in June and he is looking for the money to 

do that.  He is asking for the Town Board to approve the money for milling and paving.  It has to 

be done and they are starting tomorrow.  For now he will take this out of his drug money but it 

was approved last year and he would appreciate it if they would reimburse the fund when the 

money becomes available.  He then comments that RJ the Dog Control Officer would like to 

hold a small convention for Dog Control Officers in Western New York.  This was held in East 

Aurora last year.  This is a two day seminar with speakers that would talk about different issues 

with Dog Control.  There will be some upfront costs but they will be charging a registration fee 

and last year East Aurora made a profit on it.  RJ would like to have it at the community building 

on Southwestern but needs to talk to Mr. Denecke about it.  This would be in April of 2016.   

 

Supervisor Walters comments that his only concern is that the space would be available. Let him 

talk to Mr. Denecke and see if it is available and has everything they need and they will go from 

there. 

 

Councilman Quinn comments that the parking lot at Woodlawn is looking pretty bad. 

 

Supervisor Walters comments that they are working with FEMA to get money to repave it.  That 

is where the State DOT did all their dumping.   That is our one open file with FEMA. Sean 

Crotty is handling that. 

 

Councilman Quinn comments that he feels there is a problem with the Recreation Department 

and someone from the Town giving out records with children’s information on it. 

 

Supervisor Walters comments that he will not comment on an open investigation.  

 

Councilman Quinn question who is investigating it? 
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Supervisor Walters responds that this should be discussed in Executive Session. 

 

1. 

On a motion of Supervisor Walters, seconded by Councilman Quinn, the following resolution 

was 

ADOPTED  Ayes 3 Walters, Quinn, Potter-Juda 

   Noes 0  

 

RESOLVED,  that the Town Board move into Executive Session at 6:48 pm on a personnel 

matter in the Police Department and a legal matter in the Legal Department (pending litigation). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


