Meeting No. 16
Town of Hamburg Budget Hearing
November 7, 2005
S-6100 South Park Avenue
Hamburg, N.Y. 14075

Roll Call: Patrick H. Hoak
D. Mark Cavalcoli
Kathleen C. Hochul

Joan A. Kesner

Thomas Quatroche, Jr.

Also Present: Catherine Rybczynski
James Spute

Robert Brown
Richard Boehm
Gerard Kapsiak

James Connolly
The Pledge of Allegiance was recited.

Information on Fire EXits was provided.

Supervisor
Councilman
Councilwoman
Councilwoman
Councilman

Town Clerk

Finance Director

Sr. Account Clerk
Deputy Town Attorney
Town Engineer
Highway Superintendent

7:00 Public Hearing for the 2006 preliminary Budget.

Catherine Rybczynski, Town Clerk reads the following Legal Notice published in the Hamburg

Sun and the Front Page:

LEGAL NOTICE
TOWN OF HAMBURG
NOTICE OF PRELIMINARY BUDGET

NOTICE IS HEREBY GIVEN that the preliminary budget of the Town of Hamburg for
the fiscal year beginning January 1, 2006 has been completed and filed in the Office of the Town
Clerk, 6100 South Park Avenue, Hamburg, New York, where it is available for inspection by any

interested person, at reasonable hours.

FURTHER NOTICE IS HEREBY GIVEN, that the Town Board of the Town of
Hamburg pursuant to Section 121(b)(1) of the State and Local Fiscal Assistance Act of 1972, as
amended, and all other applicable statutes, will meet and review said preliminary budget and
hold a public hearing thereon at Hamburg Town Hall, 6100 South Park Avenue, Hamburg, New
York at 7:00 p.m. (local time) on the 7th day of November, 2005, and that at such hearing any
person may be heard in favor or against the preliminary budget as compiled and for or against

any items therein contained.

PURSUANT to Section 108 of the Town Law, the proposed salaries of the following

Town Officers are hereby specified as follows:

Supervisor
Councilman (4) each

Town Clerk
Registrar of Vital Statistics

Highway Superintendent

$78,666
$18,408

$68,848
$ 3,417

$78,146



BY ORDER OF THE TOWN BOARD OF THE TOWN OF HAMBURG

Dated: September 19, 2005 CATHERINE RYBCZYNSKI
Town Clerk
Town of Hamburg

Mr. Spute and Mr. Brown make a presentation at this time. Mr. Spute explains the Budget starts
with the assessed valuations and that 80% of the taxes that the Town raises are based on the
assessed valuation. There was a growth of $22,864,000.00 in assessed valuation. The majority
of the growth was the Town outside of the Villages. He then explains the timeline of the Budget.
Schedule A in the budget shows the General Fund or “A” Fund - Amount to be raised by taxes
$8,194,000 this will generate a tax rate per thousand of $4.08, an increase of $.117. Part Town
Fund or “B” Fund ,is for the people who live outside the Villages in the Town of Hamburg, the
amount to be raised by taxes is $3,305,000 which will generate a tax rate per thousand of $2.04,
an increase of $.061. The Highway “DA” Fund, paid for by everyone that lives in the Town of
Hamburg, the amount to be raised by tax $8,750 and this will generate a tax rate per thousand of
$.004 which is an increase of $.0003. The Highway “DB” Fund, which is paid for by the people
who live outside the Villages, the amount to be raised by tax is $4,067,000 which will generate a
tax rate per thousand of $2.50, an increase of $.069. The Total Town and Village Tax Rate, for
the year 2006, is $4.093, which is an increase of $.117; this is a 2.960% increase. The Total
Town Tax Rate for the Town outside the Villages for the year 2006 is $8.634, an increase of
$.248, which is a 2.960% increase. Special Districts include Street Lighting with an amount to
be raised by taxes of $607,000 which will generate a tax rate per thousand of $.351, which is a
decrease of ($.003). Hydrant Improvement has an amount to be raised by taxes of $299,000, this
will generate a tax rate per thousand of $.173, which is an increase of $.008. Schedule B are the
Fire Protection Districts, Schedule C are the Sewer Districts and Schedule D are the Water
Districts. The amount you pay depends upon where you live in the Town. The 2006 Tax rates,
as presented, are subject to minor change. Tax Base adjustments may be made by Erie County
Bureau of Tax Preparation, subsequent to the preparation of the schedules. In an attempt to
better show the actual cost of running various departments, we have transferred all the various
fringe benefits to the departments that they were earned in. Salaries and Wages with the
exception of Union Contracts will NOT be established until the 2006 Organizational Meeting.
Those salaries, as published in the Budget Hearing Notice and as required by law, are the
Maximum amounts they may receive in wages, unless another public hearing is held. After the
required public hearing this evening the Town Board must adopt a budget by November 20" or
the tentative budget becomes the Town’s fiscal budget for the next year by New York State Law.
Copies of the 2006 Preliminary Budget have been made available to the Public at no cost.
Locations to obtain a copy; all three Libraries, at both Village of Hamburg and Blasdell Village
Halls and at the Town Clerks Office and Finance Office located in the Hamburg Town Hall. He
personally wants to thank everyone in his department for their effort inputting this, it is quite a
task.

Mr. Spute then states that they have to hold a public hearing on Capital Improvements although
currently in the 2006 Budget there are no plans for Capital Improvements for next year.

Supervisor Hoak sends kudos to the Finance Department. This is a very in-depth budget totaling
$42,000,000. Mr. Spute and Mr. Brown and their department, for 23 consecutive years, have
received the highest financial reporting the GFOA has to give. We are the only Town in the State
that can make that statement. In his years as Supervisor he can only recall a handful of times he
needed to make an adjustment, through Finance, where they were missing a penny. Not bad
when you are dealing with $42 million dollars. This was the longest budget process in his
history with the Town because of the fiscal situation going on in the Western New York
Community. They started meeting February 1* meeting with Finance and eventually the
Department Heads. The bottom line number is a 2.96% tax increase and on an average home
that is approximately $27.00 per home. They wish it could be less than that, but when you look
at what is going on today, a year ago you could probably get a tank of gas for less than $27.00.
Projecting utility costs, there could be a weekly increase over the next four months and so if you
go through the budget book you can see how the Department Heads worked with them to be able
to get to this figure. He commends them for bringing their requests down to meet the needs.
Increases that are out of their hands are health care coverage.

Joe Kilian questions what the increase is. Supervisor Hoak responds 2.96%. Joe questions what
the cost of living percentage is. The Town Board responds that it is around 4%.



Ray Ballard, 82 Pierce, comments that everything is going up between gas, the grocery store and
utility bills and looking at what he has to do to balance his budget and what this Town Board has
done, they should be commended. They were able to keep the taxes below the rate of inflation.

l.
RESOLVED, that the Town Board close the public hearing.

Moved: Hoak Seconded: Kesner

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

1.
RESOLVED, that the Town Board approve the 2006 Budget as proposed.

Moved: Hoak Seconded: Cavalcoli

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

7:15 p.m. Public Hearing on the 2006 Capital Improvements Program.

Catherine Rybczynski, Town Clerk, reads the following Legal notice as published in the
Hamburg Sun and the Front Page:

LEGAL NOTICE
TOWN OF HAMBURG
NOTICE OF CAPITAL IMPROVEMENTS PROGRAM

NOTICE IS HEREBY GIVEN that the Town of Hamburg will hold a public
informational hearing on Capital Improvements Program on November 7, 2005, at 7:15 p.m.
(local time), at the Hamburg Town Hall, 6100 South Park Avenue, Hamburg, New York 14075.
The Town is seeking public input as to project priorities, means of funding projects on the
various Capital Improvements Program, to be established over the next six (6) years.

Additional information is available in the Finance Office, Hamburg Town Hall, 6100
South Park Avenue, Hamburg, New York 14075

Dated: September 19, 2005

Catherine Rybczynski
Town Clerk
Town of Hamburg

Supervisor Hoak comments that they had some projects they wanted to address, but will put
them off for now. There will be no Capital Improvement Program for 2006.

Il.
RESOLVED, that the Town Board close the public hearing on Capital Improvements Program
for 2006.

Moved: Hoak Seconded: Kesner

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried



V.
RESOLVED, that the Town Board approve the Capital Improvements Program for 2006 with no
improvements to be undertaken.

Moved: Hoak Seconded: Cavalcoli

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

V.
WHEREAS, the Village of Blasdell Library will be closing at the end of 2005; and

WHEREAS, this library has been an asset to our community for many years; and

WHEREAS, the Town of Hamburg has established a partnership with the Village of Blasdell to
utilize this facility to benefit the residents of Blasdell.

NOW THEREFORE BE IT RESOLVED, that the Town of Hamburg, owner of this facility
sanctions the use as proposed by the Village of Blasdell.

Moved: Hoak Seconded: Hochul

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

Supervisor Hoak comments that they have been meeting weekly with the Village of Blasdell and
they haven’t made a final decision as to if it will be a Community Center Senior/Youth, but this

should be determined in the near future.

VI.

RESOLVED, that the Town Board approve the hiring and termination of personnel for the
Recreation Department as follows:

1. O’Connell, Keely B7310(320) 10/24/2005 $7.00 P/T
Lifeguard
2. McGahey, Brad B7310(320) 10/27/2005 Terminate
3. McGahey, Brad B7310(320) 10/28/2005 $6.50 P/T
Rec. Attendant
4. Reid, Gregory ER7251(2250) 10/30/2005 Terminate
5. Reid, Gregory AT7265(230) 10/31/2005 $8.25 P/T
Rec. Attendant
6. Hochul, William AT7270(238) 10/23/2005 Terminate
7. Hochul, William AT270(238) 10/24/2005 $6.50P/T
Rec. Attendant
8. Cefaly, Paul AT7180(215) 10/30/2005 Terminate
9. Cefaly, Paul AT7265(230) 10/31/2005 $9.75 Seasonal
10. Khurt, Timothy B7310(320) 11/06/2005 Terminate
11. Khurt, Timothy B7310(320) 10/29/2005 $9.50 P/T
Rec. Attendant
12. Duggan, Kathleen A7180(215) 11/07/2005 $9.75 P/T
13. Cross, Catherine B7310(320) 10/26/2005 $7.00 P/T
Lifeguard
14. Silverman, Scott B7310(320) 10/29/2005 $7.50 P/IT
Rec. Attendant
15. Bates, Edward AT7180(215) 10/31/2005 $9.00 P/T
Rec. Attendant
16. Zimmerman, Amy B7310(320) 10/28/2005 $7.00 P/IT
Rec. Attendant
17. Kull, Joseph B7310(320) 10/31/2005 $7.50 Seasonal

Rec. Attendant

Moved: Quatroche Seconded: Kesner

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried



VII.
RESOLVED, that the Town Board approve the membership of the following into the Lake
Shore Volunteer Fire Company, Inc.:

Kevin Kelly
4585 Kennison Pkwy.
Hamburg, N.Y. 14075

Moved: Kesner Seconded: Cavalcoli

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

VIII.

RESOLVED, that the Town Board approve the hiring and termination of personnel for the
Senior Services/Adult Day Services Departments as follows:

1. Wyler, Cheryl P/T Seasonal Clerk Typist 10/07/2005  Terminate
2. Wyler, Cheryl P/T Clerk Typist 10/07/2005  $9.98
3. Crowley, Nancy P/T Seasonal Rec. Attendant 10/23/2005  Terminate
4. Crowley, Nancy P/T Rec. Attendant 10/23/2005  $10.19
Moved: Cavalcoli Seconded: Hochul
Roll Call: Ayes: Hoak, Cavalcoli, Hochul, kesner, Quatroche

Noes: None

Carried
IX.

RESOLVED, that the Town Board approve the hiring and termination of personnel for the
Highway Department as follows:

1. Sanabria, Sandra Clerk Typist Seasonal 11/06/2005  Terminate
2. Sanabria, Sandra Clerk Typist P/T 11/07/2005  $9.54
Moved: Quatroche Seconded: Cavalcoli
Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche

Noes: None

Carried
X

WHEREAS, the building located at 4178 Lakeshore Road (Foits) was left in an abandoned
state.

WHEREAS, as the result of neglect due to the abandonment, the building has become an
attractive nuisance to the contiguous neighborhood and the general public.

WHEREAS, due to the building being unsecure, the Town Code Enforcement Officer
contracted services to board up the building. This action was executed in accordance with Local
Law No. 5-1972, Sections 80-5 and 80-6 of the Town of Hamburg.

NOW THEREFORE BE IT RESOLVED, that the Town Board approve the payment of $250
(Two Hundred and fifty dollars) to Dan Cappola, General Construction, to provide the necessary
enclosures in order to secure the building

BE IT FURTHER RESOLVED, the payment of such services, that the Town Board increase
appropriations to Account B3620.469 ,(Clean-up of Properties) through B1990.419 -
Contingency fund balance.

Moved: Quatroche Seconded: Hochul
Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None

Carried



XI.
RESOLVED, that the Town Board approve the hiring and termination of personnel for the
Building and Grounds Department:

1. Ersing, Mike Seasonal Laborer 10/28/2005  Terminate
2. Ersing, Mike P/T Laborer 10/31/2005  $9.39
3. Hojnacki, Dave Seasonal Laborer 11/01/2005  Terminate
4. Hojnacki, Dave P/T Laborer 11/02/2005  $7.00
5. Sutton, Ted Seasonal Laborer 10/17/2005 Terminate
6. Schweitzer, Matt Seasonal Laborer 10/25/2005  Terminate
7. Cherry, Dennis Seasonal Laborer 11/04/2005  Terminate
Moved: Quatroche Seconded: Kesner
Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche

Noes: None

Carried
XII.

RESOLVED, that the Town Board authorizes the Supervisor to enter into an agreement with
Milliman Consultants and Actuaries for actuary services for Medicare Part D (Prescription Drug)
subsidies in connection with Independent Health in the amount of $2,500.00. Also that the
Supervisor sign a confidentiality agreement with Independent Health thus allowing them to share
information in accordance with HIPPA privacy rules.

BE IT FURTHER RESOLVED, that the Town Board authorize the Supervisor to enter into an
agreement with Health Now New York, Inc. for actuary services for Medicare Part D
(Prescription Drug) subsidies in connection with Blue Cross of Western New York and
Community Blue in the amount of $3,500.00.

Moved: Hoak Seconded: Quatroche

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

Mr. Spute comments that in the first paragraph they will be spending $2,500 for actuary services
and should be receiving back $13,000.00. In the second they will be spending $3,500 and they
should be getting back in excess of $50,000. This is the new medicare plan where they have a
prescription drug plan. They have offered the drug plan all along so they are going to be
reimbursed.

X1,
RESOLVED, that the Town Board approve the Audit of Cash Disbursements as follows:
VOUCHER #’S
BATCH #147 $142,363.58 6863-6934
BATCH #148 $550,000.00 6935
BATCH #149 $400,000.00 6936
BATCH #150 $489,283.43 6937 - 7040
BATCH #151 $500,000.00 7042
BATCH #152 $530,977.37 7050 - 7124
BATCH #153 $ 56,723.26 7126 - 7183
PRTRN #P/R 22 $664,882.12
TOTAL OPERATING FUND DISBURSEMENTS: $3,334,229.76
TRUST & AGENCY:
BATCH #47 $646,590.58
BATCH #48 $ 18,106.50

TOTAL TRUST & AGENCY DISBURSEMENTS: $ 664,697.08



CAPITAL FUND DISBURSEMENTS:

BATCH #80 $350,000.00 7041

BATCH #81 $19,009.00 7043 - 7049

BATCH #82 $480,000.00 7125

BATCH #83 $ 4,85450 7184 -7187
TOTAL CAPITAL FUND DISBURSEMENTS: $ 853,863.50
PAYROLL:

PR #22 $620,763.68
TOTAL PAYROLL DISBURSEMENTS: $ 620,763.68
TOTAL PETTY CASH DISBURSEMENTS: $ 0.00

TOTAL CASH DISBURSEMENTS SUBMITTED FOR AUDIT: $5,473,554.02

Moved: Hoak Seconded: Cavalcoli

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

XIV.

RESOLVED, that the Town Board adjourn at 7:30 p.m.

Moved: Hoak Seconded: Cavalcoli

Roll Call: Ayes: Hoak, Cavalcoli, Hochul, Kesner, Quatroche
Noes: None
Carried

Catherine Rybczynski, Town Clerk



