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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The following provides a brief summary highlighting key achievements in the CDBG funding category:  

1. Administration: The Town of Hamburg Department of Community Development successfully adhered to several key indicators 

established by HUD to gauge an entitlement’s performance.  As at January 31, 2016, the Town of Hamburg had achieved the timeliness 

standard by having only 1.27 times its grant amount on hand.  Whereas the current standard as set by HUD is for a maximum of 1.5 

grant years of funding on hand as at January 31st of any program year.  During this reporting period, the Town of Hamburg Department 

of Community Development expended only 6.0% of administrative funding during the reporting period which is under the mandatory 

20% maximum as set by HUD.  The Town of Hamburg continued its goal of trying to utilize its federal CDBG funding for projects while 

limiting its administrative funds to a smallest percentage possible under 20% as allowed by program regulations2)   Community Projects: 

Three (3) major projects were completed in 2015 including one each in the Village of Blasdell, the Village of Hamburg and one within the 

Town of Hamburg.  All of these projects involved infrastructure reconstruction, and specifically waterline reconstruction within the 

Village of Hamburg and road reconstruction within the Village of Blasdell and the Town of Hamburg.  All three (3) projects were in HUD 

target areas.  The replacement of old 4” waterlines with new 8” waterlines was completed over a total of 620 linear feet benefitting 

over 560 low/moderate income people. The road reconstruction projects benefited 2,285 low/moderate income people. 3)   

Housing: The Town of Hamburg Department of Community Development’s housing programs assisted two low/moderate income 

households in 2015.  This amount seems small at first glance, but what is not stated is that the two households assisted were with CDBG 

funding.  We expended a large amount of time and money trying to spend out of HOME funding which is tied in with the Erie County 

HOME Consortium.  This is where our small staff shows up.  By committing and expending HOME funds, it almost ensures that we will 

not be able to have a large impact with CDBG expenditures.  4)   Continuum of Care:  Promotes town-wide commitment to end 

homelessness by providing grant funds to ensure that individuals and families remain within their dwellings while other services are 

offered to them promoting access to and effective utilization of other mainstream programs.5)   Economic Development:  Economic 

development is an important part of strengthening communities.  The ability for local government to have economic development 

opportunities for its business community is a primary function of a healthy local economy.  In this instance, the Town of Hamburg utilizes 

its Community Development Block Grant (CDBG) program to create and retain jobs for the community that would have otherwise not be 
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created or retained.  By working with other government entities the local economy can be strengthened as part of a larger, regional 

area.  The Hamburg Town Board has chosen to utilize a sub-recipient to administer is economic development program with the use of its 

Community Development Block Grant (CDBG) funds.  The Hamburg Developmenr Corporation (HDC) assisted five businesses during PY 

2015 for job creation/retention.    

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Economic 

Development 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Jobs 

created/retained 
Jobs 25 9 

        

36.00% 
5 9 

       

180.00% 

Housing 

Rehabilitation 

Affordable 

Housing 

CDBG: 

$ 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

25 2 
         

8.00% 
5 2 

        

40.00% 

Public 

Infrastructure 

Improvements 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Other Other 15 3 

        

20.00% 
3 3 

       

100.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
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giving special attention to the highest priority activities identified. 

 The Town of Hamburg Department of Community Development utilizes the entire township as its jurisdiction for expending the federal 

Community Development Block Grant (CDBG) program.  This includes the two jurisdictions of the Village of Blasdell and the Village of Hamburg.  

For specific locations, please refer to the Town of Hamburg “Census Map” included within this report.  The Department of Community 

Development in conjunction with the County of Erie consulted and worked with each other as well as surrounding entitlement communities, 

state, and local governmental agencies and social service providers during preparation of its joint Five Year Consolidated Plan and its One Year 

Action Plans.  The Town of Hamburg Department of Community Development utilized its numerous public hearings to formulate and assist in 

planning and project selection.  The Hamburg Town Board does have the final say when it comes to which projects are to be approved, but there 

has not yet been a case where the board has moved forward with a project the public was against.  Rarely has there been a project selected for 

use with the CDBG program by the Town Board that did not take into account the public hearing comments.  Likewise, the Town Board has not 

gone forward with a project without reviewing it at a public hearing or without taking into consideration any and all factors in place without any 

and all public input.  Other agencies or groups representing social service providers, local banks, government agencies as well church groups, 

non-profit agencies and government officials and others providing services to low and moderate income individuals and families are all 

consulted during this process. 
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Hamburg Map 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG 

White 12 

Black or African American 1 

Asian 0 

American Indian or American Native 0 

Native Hawaiian or Other Pacific Islander 0 

Total 13 

Hispanic 0 

Not Hispanic 13 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

 

Narrative 

The racial and ethnic composition listed above reflect the families that received direct assistance from 

our Housing Rehabilitation Program, First Time Home Buyer Program and HiAPP Program.  It does not 

reflect our three (3) infastructure programs, Housing Counseling and Land Lord/Tennant Right classes.  

(NOTE: The Town of Hamburg does run a Housing Rehabilitation Grant Prgram with HOME Funds.  The 

families assisted will be listed in Erie County's CAPER). 
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CR-15 - Resources and Investments 91.520(a)  

Identify the resources made available  
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG   1,506,264 902,435 

Table 3 – Resources Made Available 

 
Narrative 

The Town of Hamburg utilized the CDBG line of credit that it received in PY 2015 plus funds avialable in 

our revolving loan fund accounts. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

The town of Hamburg's Housing Rehabilition Programs and First Time Home Buyer programs are town 

wide programs.   Those individuals have to be income eligible to qualify for these particuliar programs.  

The town's three (3) infastructure prgrams are located in target areas. 

Village of Hamburg:  Water lines were replaced on Victory Avenue.  Victory Avenue is located in target 

area #1 (CT 133 BG2).  In PY 2015 the Victory Avenue water line replacement,  26% of the Town of 

Hamburg's 2015 LOC was planned for this project and that amount was expended. The Town of 

Hamburg and the Village of Hamburg continue to work cooperatively to complete public facility projects 

within target areas in the Village of Hamburg.  Specifically, funding from the 2015 program year 

continued the program of replacing old, antiquated 4” water lines with new, 8” water lines.  This 

replacement of water lines doubles the capacity and significantly upgrades the water pressure within 

the areas completed.  This increased water pressure is extremely beneficial to the completed areas fire 

protection capability, thus increasing the safety of the residents within the project area   

Village of Blasdell: Road reconstruction on Salisbury Avenue.  Salisbury Avenue is located in targer area 

#8 (CT 128 BG 3). In PY 2015 the Salisbury Avenue road reconstruction, 21% of the Town of Hamburg's 

2015 LOC was planned for this project and that amount was expended.  The Town of Hamburg and the 

Village of Blasdell continue to work cooperatively to complete public facility projects within target areas 

in the Village of Blasdell.  Specifically, funding from the 2015 program year continued the Village of 

Blasdell’s program of road/infrastructure reconstruction.  Each year, the Village of Blasdell uses its own 

engineering firm as in-kind services to complete the engineering specifications for each 
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road/infrastructure reconstruction project.  In addition, the Village of Blasdell has committed a large 

amount of its own funding to leverage the CDBG funds being utilized for the reconstruction projects.  In 

program year 2014, 3430 square yards of infrastructure on Salisbury Avenue was reconstructed (milled 

and paved) with the $80,000.00 of CDBG funds identified for the Village of Blasdell.  

Town of Hamburg:  Road reconstruction in Four Seasons Subdivision (Springway, Midway, Summerway, 

Autmnway, Sunway, Springway and Winterway).  Four Seasons is located in targer area #3 (CT 129.02 BG 

2). In PY 2015 the Four Seasons road reconstruction, 39% of the Town of Hamburg's 2015 LOC was 

planned for this project and that amount was expended. The Town of Hamburg Department of 

Community Development and the Town of Hamburg Highway Department work cooperatively within 

Program Year 2015 to complete infrastructure reconstruction within a HUD target area. The CDBG funds 

were utilized to purchase the materials to repave the roads listed above.  The materials purchased were 

bought off of New York State bid prices.  The Town of Hamburg Highway Department utilized its 

personnel to complete the physical labor portion of this project.   
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Federal CDBG Resources from HUD were used to leverage other public and private resources allowing 

further work to be completed with our federal funds.  The Village of Blasdell bonded $100,000.00 to be 

utilized toward their 2015 road reconstruction project being completed with CDBG funds. The Village of 

Blasdell also paid for the engineering services.  These extra funds allowed the Village of Blasdell to fully 

upgrade, Salisbury Avenue. 

The Village of Hamburg also utilized $7,942.62  of its own general funds to assist with their Waterline 

Reconstruction project.  The Village of Hamburg also paid for all engineering costs related to the 

project.  By including these extra funds into the project, it allowed for further engineering inspectors to 

be on site and the project and road paving and restoration. 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 

number and types of families served, the number of extremely low-income, low-income, 

moderate-income, and middle-income persons served. 

 One-Year Goal Actual 

Number of homeless households to be 
provided affordable housing units  

  

Number of non-homeless households to 
be provided affordable housing units  

  

Number of special-needs households to 
be provided affordable housing units 

  

Total   
Table 5- Number of Households 

 

 One-Year Goal Actual 

Number of households supported 
through rental assistance  

  

Number of households supported 
through the production of new units 

  

Number of households supported 
through the rehab of existing units 

  

Number of households supported 
through the acquisition of existing units 

  

Total   
Table 6 - Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

 The Homeownership Assistance Programs continue to be the most popular programs offered by the 

Department of Community Development.  Goals set for this program will be exceeded by the end of the 

five year period. Further program funding is a constant requirement to keep up with the large demand 

for these programs.  This fact has not changed.  While these programs are very successful in creating 

homeownership opportunities, their success has automatically created a larger problem for 

themselves…a large “application load”.  This large “application load” has been created by the hundreds 

of people and families trying to get approved into these programs so they can achieve their dream of 

homeownership.  The “application load” corresponds to a large investment in staff time by the 

Department of Community Development.  Just to remind the reader, the Department of Community 

Development handles every aspect of this program including all regulatory, technical, inspection, lead, 

appraisals, legal work (including the home closings) and all financial aspects.  This large range of work is 

completed with the only three staff members in the Department of Community Development.  While 
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the staff keeps this program up and running, it also has to keep the entire Community Development 

Department with all of its projects up and running.  The Homeownership Assistance program itself 

consists of two major components: 1) Conditional Grants of $10,000.00 for a client to purchase an 

“Existing” dwelling within the town, including the Villages of Blasdell and Hamburg.  2) Conditional 

Grants of $40,000.00 for a client to purchase and build a “New Construction In-Fill” dwelling on a lot 

assigned by the town.  This portion of the project needs scattered site building lots to be successful.  

While both of these Homeownership Assistance programs are popular, the “Existing” Home Program 

part is by far the most popular of the two programs due to the ability of the client to search for a 

dwelling within a specific price range and for a dwelling that is to their specific liking. 

The town also continued its successful Housing Rehabilitation program helping two additional 

persons/families within 2015 Program Year.  This program continues to reach and exceed its goals each 

year.  This past program year, the Housing Rehabilitation program showed a modest increase in usage 

and approvals.  It is anticipated that over the next year of the current Five Year Consolidated Plan that 

the numbers will continue to grow as people try to stay in their homes longer due to the high cost of 

housing within the town and Erie County in general.  

Discuss how these outcomes will impact future annual action plans. 

A direct benefit of the rehabilitation program is that, at a reasonable cost to the home owner, the 

resident/client is able to remain in their home with updated, efficient systems.  By being able to stay in 

their homes, it relieves pressure on the rental assistance or subsidized rental housing programs.  

Another benefit of this program is that it improves the towns housing stock and where the 

rehabilitations are concentrated or targeted within a specific neighborhood, it vastly improves the look 

and atmosphere within said neighborhood.  When a targeted neighborhood has several rehabilitation 

projects completed in a short period of time, the other neighbors tend to look at the condition of their 

own homes and are more likely initiate improvements also.  Another benefit of these “no interest” or 

“low interest” housing loans is that ultimately the money loaned is recycled back into the CDBG program 

for further use within these programs.  This has proven to be very effective in continuing the funding 

stream of this program without having to utilize line of credit funding. The Town of Hamburg created its 

Hometown Housing “Existing Home” Program in 1998.  This program offer Homeownership Assistance 

to low/moderate income first time home buyers with the objective to offset the large waiting lists for 

the towns new construction subdivisions (ie:  Princeton Square; 1992 and Shannon Heights; 1998).  

However, this new “Existing” Home Program exploded into the Department of Community 

Development’s most popular programograms have and will continue to improve the quality of the 

housing stock within the town while providing improved housing for low and moderate income 

households. 
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 0 0 

Low-income 2 6 

Moderate-income 11 0 

Total 13 6 

Table 7 – Number of Persons Served 

 

Narrative Information 

To qualify for the "Existing" First Time Homebuyer program the receipients income must be below 80% 

of the Erie County Median Income (ECMI).  The Housing Rehabilitation Loan program has three (3) 

different interest rates.  To receive a 5% loan the client must be below 80% of the ECMI, to receive a 

2.5% loan the client must be below 65% ECMI and a 0% loan the client must be below 50% ECMI.  The 

Mobile Home Rehabilitation program differs jusr slightly.  To receive a 6% loan the client must be below 

80% ECMI, to receive a 4% loan the client must be below 65% ECMI and to receive a 2% loan the clients 

must be below 50% ECMI.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

If in the combined determination of “Belmont” and the “Town”, an extreme, emergency homeless 

situation is presented by any household/family, a provision of payment to a motel/hotel for a short 

period of time (one week or less) may be provided to said household/family.  The household/family 

must sign a “Hold Harmless” agreement for both the “Town” and “Belmont” which will state that the 

“Town” and/or “Belmont” are not responsible or liable for any breach of contract, accident liability or 

damage which might arise from the household/families utilization of a motel/hotel. Only a combined 

determination between “Belmont” and the “Town” will determine who is specifically eligible for this 

assistance.  However, only the “Town” can approve financial assistance under this program.  

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Erie County's Department of Social Services provides this service to homeless persons by assisting those 

in need of emergency shelter or transitional housing.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

In Program Year 2011 the Town of Hamburg Department of Community Development initiated the 

Homeless Impact and Prevention Program (HIaPP) for residents of the Town of Hamburg and continued 

the program in Program Year 2015.  This was done for the following two (2) reasons.  First, the initial 

program that was created to deal with homelessness, the ECHO (Erie County Homeless Outreach) 

program did not include any of the western New York CDBG entitlement communities except the City of 

Buffalo and Erie County.  This meant that the towns of Amherst, Cheektowaga, Tonawanda and 

Hamburg could not receive any program assistance or funding.  Second, the large number of phone 

inquiries being directed to the Town of Hamburg from its residents trying to get assistance for a 

program of this type.  In order to address the needs of its community, the Town of Hamburg created its 

own program called the Homeless Impact and Prevention Program (HIaPP).  The purpose of the Town of 
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Hamburg’s HIaPP Program is to promote a town-wide commitment toward the goal of ending 

homelessness.  The Town of Hamburg will provide funding to low and moderate income 

persons/families on a case by case basis with the understanding that its lack of a dedicated source of 

funding will limit the ability to accomplish its goals in this regard. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The Homeless Imapact and Prevention Program (HiAPP), as mentioned above, is one way to prevent 

homelessness.  Another way is the Town of Hamburg's First Time Home Buyer Program.  The Town of 

Hamburg offers $10,000 in principle reduction through a forgivable grant for first time home buyers. The 

client must live in the home for ten years after they close on the house.  Also, the Town of Hamburg 

offers a $15,000 principle reduction forgivable grant for veterans, who are honorabley discharged. This 

program allows first time home buyers the opportunity to purchase a home who would otherwise be 

unable to.  In PY 2015, eleven (11) first time home buyers purchased a home through the Town of 

Hamburg's First Time Home Buyer Progroam.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The Town of Hamburg does not have any public housing in it's jurisdiction but the Town of Hamburg is 

very active in Housing Opportunities Made Equal, Inc.'s (HOME) Community Housing Center.   In 

Hamburg, people cannot be legally denied housing due to their source of income. Hamburg is so serious 

about fair housing that they have helped HOME create special mobility incentives to encourage clients 

of our Community Housing Center (CHC) to consider moving there.  Under Hamburg’s initiative, if clients 

choose to move to the Town of Hamburg, where poverty levels range from 2.5 to 14.4 percent, they can 

be eligible both for a larger security deposit grant AND moving assistance payment. The Greater Buffalo 

Community Housing Center (CHC) is a program that provides housing search assistance and other 

services to participants of Erie County's Section 8 Housing Choice Voucher programs. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

N/A - there are no PHA's in the Town of Hamburg 

Actions taken to provide assistance to troubled PHAs 

N/A - there are no PHA's in the Town of Hamburg. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

1) The Hamburg Town Board is in the process of updating it's Fair Housing Law.  The Town of Hamburg 

already has one the most comprehensive fair housing laws and in early PY 2016 the law will be updated.  

The text is too large for this document but the law may be found at the the following: 

http://sites.sitemajic.com/-1516/Fair_Housing_Services_-119054.html 

2)  Through Town Board resolution, all building permit fees are waived for all of the Town of Hamburg's 

Community Development housing programs.  This allows our Housing      Rehabilitation Program and 

First Time Home Buyer programs to be more affordable.  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The Town of Hamburg does not have any public housing in it's jurisdiction but the Town of Hamburg is 

very active in Housing Opportunities Made Equal, Inc.'s (HOME) Community Housing Center.   In 

Hamburg, people cannot be legally denied housing due to their source of income. Hamburg is so serious 

about fair housing that they have helped HOME create special mobility incentives to encourage clients 

of our Community Housing Center (CHC) to consider moving there.  Under Hamburg’s initiative, if clients 

choose to move to the Town of Hamburg, where poverty levels range from 2.5 to 14.4 percent, they can 

be eligible both for a larger security deposit grant AND moving assistance payment. The Greater Buffalo 

Community Housing Center (CHC) is a program that provides housing search assistance and other 

services to participants of Erie County's Section 8 Housing Choice Voucher programs. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

See above 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The Town of Hamburg’s economic development program consists of loans to for-profit businesses for 

the purpose of job creation OR job retention especially for persons of low and moderate incomes.  At 

the direction of the Hamburg Town Board, this program is administered by the Hamburg Development 

Corporation (HDC), a sub-recipient of the Town of Hamburg’s Community Development Block Grant 

(CDBG) funds.   

The HDC issues business loans in amounts that range from $25,000.00 to $100,000.00 in order to create 

or retain jobs for low/moderate income persons.  Loans are made at a below market interest rate and 
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funds are normally utilized for purchase of equipment, inventory and also for physical business 

remodeling as well as new construction or land purchase.  The Hamburg Development Corporation 

(HDC) is retained on an annual basis via a contract with the Town of Hamburg through the Department 

of Community Development.  The funding provided to the HDC for this program is from their revolving 

loan funds, otherwise known as “program income”.  The funds provided to the HDC through program 

income are to be utilized for the sole purpose of providing job creation or retention loans to area 

business. The Department of Community Development will continue to monitor the HDC and its use of 

funds to ascertain the effectiveness of the overall economic development program.  In PY 2015 five (5) 

loans were given for job creation.   

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

In 2015, the 2015-2019 Consolidated plan was colpleted. During the preperation of this document, 

government officials, community organizations and citizens were asked to give their input on the 

process and the CDBG program. 

The Town of Hamburg is also an active member of the Erie County Fair Housing Partnership.  The Erie 

County Fair Housing Partnership ia not-for-profit organization committed to promoting equal 

opportunity in housing for all residents of Western New York. The Partnership also studies the 

impediments of the Analysis of Impediments to Fair Housing report and tries to help address the issues 

stated in the report. 

The Erie County Consortium, which includes Erie County, Town of Hamburg and Town of West Seneca, 

along with the towns of Amherst, Cheektowaga and Tonawanda collaberated and completed an 

updated Analysis of Impediments to Fair Housing document.  

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

In PY 2015, the following actions were taken to enhance coordination bewteen public and private 

housing and social service agencies. 

1)  Belmont Housing Resources for WNY has office hours twice a month at the Town of Hamburg 

Community Development office.  During these scheduled times, citizens can come in for counseling 

regarding the services that they need.  The counselor from Belmont can either help the client directly of 

help find/coordinate the proper scocial service agency that will be able to help the citizen.  

2) HOME, Inc. also has office hours once a month at the Town of Hamburg Community Development 

office.  During these scheduled times, citizens can come in for counseling services regarding fair housing, 

landlord/tennant rights, legal issues and housing discrimination issues.  The represenative from HOME 
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can either help the citizen directly of help them find the social service agency that best fits their needs. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The Town of Hamburg, New York is at the forefront of providing its residents with Fair Housing services.  

In addition, the Town of Hamburg is very proud to be one of only a few government entities to have its 

own Fair Housing Law.  The town, through its Department of Community Development, provides a wide 

variety of fair housing services in conjunction with its partner, Housing Opportunities Made Equal, Inc. 

(HOME, Inc.). HOME, Inc. is under contract with the Town of Hamburg to conduct Fair Haousing 

activities within the Town of Hamburg.  HOME, Inc. has office hours at the Town of Hamburg 

Community Development conference room once a month.  This allows residents to come in and get any 

questions answered that may have regarding fair housing.  The services that HOME, Inc. provides is the 

following: reporting incidents of discrimination, landlord/tennant counseling, fair housing information, 

technical assistance to town government and general housing/human services referrals. 

Belmont Housing Resources for WNY is contracted by the Town of Hamburg Department of Community 

Development to provide housing counseling services to the residents of Hamburg.  Belmont  is on site to 

provide these services twice a month.  The housing counseling covers pre-puchase, post purchase, 

mortgage default, financial management, rental assistance, reverse mortgage and landlord/tennants 

rights. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

A) The Town of Hamburg Department of Community Development staff along with the Town of 

Hamburg Finance Department reviews all of our housing parograms balances, loan pay offs, deposits 

and expenditures on a montly basis.  

B) Update our policies and procedures for all of our programs 

C) Quarterly submission of Federal Financial Transaction Report 

D) The semi-annual submission of Federal Labor Standards Report 

E) The annual submission of MBE/WBE Contracting-Subcontracting Report 

F) Job visits for both Village of Hamburg and Village of Blasdell Infastructure projects to conduct 

employee interviews. Also, review payroll for these projects to ensure Davis-Bacon requirements are 

being followed. 

E) A monitoring was conducted of the Hamburg Developmenet Corporation (HDC) in January of 2016 

(See attachment).  The HDC loans are also reviewed im preperation of the 2015 CAPER. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The Program Year 2015 CAPER process included all required aspects of the Town of Hamburg’s Citizen 

Participation Plan .  Furthermore, the Town of Hamburg’s CAPER notice was published in the Hamburg 

Sun and The Front Page (Official Publications of the Town of Hamburg) on Wednesday, June 1, 2016 and 

Thursday June 2, 2016 and the required fifteen (15) day public comment period was scheduled for that 

day (June 2, 201) through to and including Friday, June 17, 2016.  During the fifteen (15) day public 

comment period, two (2) public hearings were scheduled and held to further allow for public and citizen 

participation.  These public hearings for the 2015 CAPER were held on Wednesday, June 8, 2015 at 10:00 

a.m. and 4:00 p.m.  For the first time in a few years, no one attended the public hearings held 

specifically for the CAPER document.  While public hearings are one way to make a document(s) 

available to the public, there are two other ways to make the document accessible to the public.  One is 

to take the physical document and leave it at public viewing places so that the affected citizenry can 

view said document(s) at their own place of choice.  Therefore, the 2014 CAPER document will be made 
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available at the following locations: 

  

Hamburg Town Hall                                                              Hamburg Town Hall 

6100 South Park Avenue                                                      6100 South Park Avenue 

Office of the Town Supervisor                                             Office of the Town Clerk 

  

Town of Hamburg 

Department of Community Development                            Hamburg & Lakeshore Public Libraries 

6122 South Park Avenue, Hamburg, NY 14075 

  

 The second way is to place the document on the town’s website, so anyone with internet access can 

review the document and submit comments via e-mail or written letter 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The Town of Hamburg did not have any changes in our program objectives for PY 2015. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name Hamburg 

Organizational DUNS Number 058730186 

EIN/TIN Number 166002270 

Indentify the Field Office BUFFALO 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

 

 
ESG Contact Name  

Prefix  
First Name  
Middle Name  
Last Name  
Suffix  
Title  

 
ESG Contact Address 

Street Address 1  
Street Address 2  
City  
State  
ZIP Code  
Phone Number  
Extension  
Fax Number  
Email Address  

 
ESG Secondary Contact 

Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 04/01/2015 
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Program Year End Date 03/31/2016 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 8 – Household Information for Homeless Prevention Activities 

 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 9 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 10 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 11 – Household Information for Street Outreach 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 12 – Household Information for Persons Served with ESG 

 

5. Gender—Complete for All Activities 

 Total 

Male  

Female  

Transgender  

Don't Know/Refused/Other  

Missing Information  

Total  
Table 13 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18  

18-24  

25 and over  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 14 – Age Information 

 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 

Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other 
Disability 

    

Total 
(unduplicated 
if possible) 

    

Table 15 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units – Rehabbed   

Number of New Units – Conversion   

Total Number of bed - nigths available  

Total Number of bed - nights provided  

Capacity Utilization  
Table 16 – Shelter Capacity 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

Expenditures for Rental Assistance    

Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 

   

Subtotal Homelessness Prevention    
Table 17 – ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

Expenditures for Rental Assistance    

Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 

   

Subtotal Rapid Re-Housing    
Table 18 – ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

Essential Services    

Operations    

Renovation    

Major Rehab    

Conversion    

Subtotal    
Table 19 – ESG Expenditures for Emergency Shelter 
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11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

Street Outreach    

HMIS    

Administration    
Table 20 - Other Grant Expenditures 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2013 2014 2015 

    
Table 21 - Total ESG Funds Expended 

 

11f. Match Source 

 2013 2014 2015 

Other Non-ESG HUD Funds    

Other Federal Funds    

State Government    

Local Government    

Private Funds    

Other    

Fees    

Program Income    

Total Match Amount    
Table 22 - Other Funds Expended on Eligible ESG Activities 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2013 2014 2015 

    
Table 23 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

Fiancial Sheet 
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ConPlanGoals_Accomplishments 
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 CAPER 32 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Summary of Accomplishments 
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PR-26 

 



 CAPER 37 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 



 CAPER 38 

OMB Control No: 2506-0117 (exp. 07/31/2015) 
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HDC - Monitoring 
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